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PURPOSE OF THE PLAN 
 

 

In 2011, The Wallowa Lake Moraines Partnership (“Partnership”)—comprised of Wallowa County, Wallowa 
Resources, Wallowa Land Trust, and Oregon State Parks and Recreation Department—formally committed to 
protect the East Moraine from development so that it may continue to be a cornerstone of Wallowa County 
culture, nourishing both people and nature. This Management Plan (“MP”) continues the long tradition of 
stewarding Wallowa County’s natural resources in a manner that provides multiple benefits to the land and 
the community.  

A conservation easement (Appendix A: Conservation Easement) was placed over the tax lots that collectively 
make up the East Moraine Community Forest (“Community Forest,” Appendix B: Community Forest Map). 
Wallowa Land Trust completed a Baseline Documentation Report (“BDR,” Appendix C: Baseline Documentation 
Report). The BDR contains the acquisition history of the Community Forest and establishes the condition of the 
property at the time the easement was transferred. The BDR documents the important conservation values 
protected by the easement and the relevant conditions of the property as necessary to monitor and enforce 
the easement. The BDR also serves as a tool for comparing the results of adaptive management strategies. This 
Management Plan will not restate the information contained in the BDR; however, some maps and other 
information are included where relevant to explain management actions.  

This Management Plan (“MP”) affirms the history of the property as well as the conservation values for which 
it was acquired, and outlines the actions needed to sustain and enhance those values and their overall balance 
across the property. The MP also describes the governance structure and organizational roles established to 
manage the property. While the values protected by the easement are defined for perpetuity, this is a living 
document that recognizes that science and culture continue to evolve and adapt. Management of the property 
is expected to adapt with them and this plan will be updated at least every ten years. 
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LAND, HISTORY AND CONTEXT 
The Partnership acknowledges that the singular relationship between people, culture, and the harvest of 
resources on the property and across the surrounding landscape predate Euro-American settlement to time 
immemorial, when Nez Perce people first inhabited this area prior to the Nez Perce War of 1877.   

Nez Perce people, or nimiipuu, were the first stewards of the Wallowa Valley. Practicing their seasonal round, 
they would travel across terrain and elevation in pursuit of an abundance of resources dependent on the land. 
They managed these 
resources in the area through 
a variety of traditions and 
techniques, including timed 
harvests, cultivation through 
consistent harvesting, raising 
livestock and with 
management tools like fire. 
The present-day order in 
which resources are 
harvested and consumed, 
and the timing and care with 
which they are cultivated and 
prepared, correlate with the 
order in which Nez Perce people believe plants and animals offered themselves in preparation for the arrival 
of people to the land. Natural resources on the property and surrounding landscape are central to the lifeways, 
or nimiipuu’neewit, of Nez Perce people, including diet, language, beliefs, ceremony and traditions.  

In the years leading up to and after the Nez Perce War of 1877, Euro-American settlement increased. Settlers 
developed traditions, economics and culture derived from the abundance of natural resources here as well as 
a management system of private land ownership. Since that time, economy and culture have been shaped 
predominately by tillage farming, ranching and timber management by a combination of private and public 
landowners. Annual traditions today like Chief Joseph Days Rodeo are emblematic of the complex history of 
the Wallowa Valley. 

In light of this history, the Cultural Resources Department of the Nez Perce Tribe played an integral part in the 
origin of this Multi-Use Management Plan, working with Wallowa County and partners. 

CONSERVATION VALUES 
It is the purpose of the Conservation Easement that the Community Forest be retained forever in a relatively 
natural state, with the goal of maintaining natural, healthy and ecologically sustainable characteristics of range 
and forest habitats. These habitats will be maintained for plant and wildlife species dependent on the 
Community Forest while providing economic returns to the local economy through sustainable forestry and 
rangeland management. It is also a purpose of the Easement to maintain scenic, cultural, rangeland, and 
forestland open space uses; public recreation; and educational uses consistent with the protection of the 
Conservation Values of the Community Forest. To summarize, we value the East Moraine and this property: 

● as a relatively unaltered community treasure, providing unparalleled scenic views; 
● for its diverse and critical habitats, which support and connect a complexity of species; 
● for the longstanding cultural significance of the East Moraine and this Community Forest to its original 

inhabitants; 
● for its cultural history and the returns it provides to the local economy as a working landscape; 
● for its recreation and educational opportunities for the local community and visitors alike. 

The Partnership is united in its desire to ensure balance across all uses and these Conservation Values.  



3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

East Moraine Community Forest 



4 

 

 

 

 

 

 

 

 

 

 

GOVERNANCE 
 

The Community Forest, in its current configuration, was conveyed on January 19, 2020 and (insert OPRD parcel 
donation date) to Wallowa County, who owns it in fee title. Final authority regarding use, permissions and 
management is vested with Wallowa County, led by the Board of Commissioners, a publicly elected body. That 
authority is bound by federal, state and county land use laws, as well as specific terms and conditions attached 
to the title, including but not limited to the statutory warranty deed and the conservation easement. 

MANAGEMENT COMMITTEE 

The “Management Committee” is appointed by the Wallowa County Board of Commissioners to support their 
management of the Community Forest and ensure such management advances the Conservation Values 
described above. It is currently made up of the Nez Perce Tribe, Oregon Parks and Recreation Department, 
Oregon Department of Forestry, Oregon Department of Fish and Wildlife, Oregon State University Extension, 
Wallowa County Board of Commissioners, Wallowa Land Trust, and Wallowa Resources. The structure of the 
Committee, member roles and responsibilities and the management actions described herein represent the 
best social construct and science available at the time of development or plan update. As science and individual 
partner capabilities change, this MP will be updated to reflect the changes.  

Regardless of the Committee specifics, the goal of the Committee shall remain as follows:  

 

The Committee hereby affirms their joint vision for the East Moraine Community Forest to: 

● Protect open space for wildlife, recreation, and natural resources; 
● Maintain sustainable working landscapes of farms, forests and rangeland to contribute to the local 

economy and rural ways of life; and, 
● Provide public access respectful of the landscape and its scenic beauty.  
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ROLES AND RESPONSIBILITIES 

Each member brings unique expertise, resources, 
and abilities to the Committee and these inform 
their roles and responsibilities in the Committee. 
Below, the roles and responsibilities of each 
partner are described.  

The Nez Perce Tribe (NPT) NPT provides input on 
management plan updates, including desired 
habitat and ecosystem function for the 
enhancement of cultural resources as well as 
protocols in the event cultural resources are 
discovered. NPT does not disclose types or 
locations of significant cultural places or 
resources. At their sole discretion, NPT provides 
additional management and implementation 
resources as available. 

During acquisition, Wallowa Land Trust (WLT) and 
Wallowa Resources (WR) served as co-buyers for 
the Community Forest by signing the Purchase 
and Sale Agreement dated January 29, 2019 until 
such time that the Agreement could be assigned 
to Wallowa County. They developed, managed 
and executed a comprehensive funding strategy, 
inducing gifts from donors and grantors to acquire 
the property and secure its Conservation Values. 
WLT completed all other activities necessary to 
complete the transaction to acquire the 
Community Forest.  

Post-acquisition, WLT and Oregon Department of 
Forestry (ODF) jointly hold the Conservation 
Easement, conducts Easement monitoring, assists 
with stewardship fundraising, and provide 
technical assistance. Easement monitoring 
documents changes to the Community Forest over 
time and ensures that the terms of the 
Conservation Easement are not violated. 
Stewardship fundraising includes assisting with 
grant applications and implementation. Technical 
assistance includes review and approval of annual 
management plans. 

During management, WR assists with stewardship 
fundraising and provides technical assistance 
similarly to WLT as described above. They also 
provide training and support to personnel hired to 
manage the Community Forest. 

Oregon Parks and Recreation Department 
(OPRD) leads recreation planning and contributes 
to other components of the overall MP. They also 
provide training and support to personnel hired to 
manage the Community Forest. In general, OPRD 
provides technical assistance to Wallowa County, 
allowing them to successfully manage the 
Community Forest. 

Oregon Department of Fish and Wildlife (ODFW) 
provides technical recommendations for wildlife 
habitat improvement and contributes to other 
components of the MP.  They conduct fall and 
spring annual surveys of  wintering mule deer and 
other wildlife on the moraine as time and 
resources allow.   

Oregon State University Extension provides 
technical recommendations for forest and 
rangeland management improvement and 
contributes to other components of the MP.  They 
accompany rangeland lessees and pertinent 
parties on spring entry and fall exit evaluations as 
time and resources allow. 

Wallowa County (WC), led by Wallowa County 
Board of Commissioners (WCBOC), holds title to 
the Community Forest, provides staffing resources 
to manage the Community Forest, and is 
ultimately responsible for property management. 
WC serves as the official governmental entity for 
state-local transactions and processes, contributes 
technical and legal expertise where needed, and 
identifies potential contributing partners and 
funding sources for the management of the 
Community Forest.  

 

  


