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Standing Committee
May 24, 2016
OSU Conference Room

NRAC Standing Committee Members Present
[bookmark: _GoBack]Bruce Dunn, Chairman			Nils Christoffersen 	
Jeff Fields, TNC				Cynthia Warnock, SWCD
			
NRAC Members
Susan Roberts, County Commissioner	 Ross Stenkamp, Professional alt.
Ed Minalia, Professional			 Matt Howard
Jake Lubera
	
Others 
Katy Nesbitt				Veronica Warnock	
John Nesbitt	

The meeting was called to order at 9 a.m. by Chairman Bruce Dunn.  Eileen’s mother passed away so both John and Eileen are still in western Oregon taking care of family matters. 

Minutes
The April minutes stood approved as written.  

OLD BUSINESS
Wallowa-Whitman Forest Collaborative
· The Collaborative will have its team building meeting this afternoon from 3:00 p.m. to 5:00 p.m. in La Grande at Riverside Park.  There will be a monitoring committee meeting tomorrow from 8:00 a.m. to 9:00 a.m. and the regular general meeting will begin at 9:00 a.m. On the agenda for the meeting is a report on the East face project and review of maps to determine what project the Forest Collaborative would like to take on.  The Sage Creek – Bear Creek area is looking the best for a project.   Nils said a representative from the Pacific Northwest Research Station and one from OSU Forestry Department will be at the meeting to explain how they can help with Lower Joseph Creek.  

Lower Joseph Creek
· Bruce heard that the Biological Opinion (BO) was out.  Jake said he heard the rumor also, but when checking on it was told the agencies had come to an agreement, but the BO was not out yet.   Ayn Shlisky has left the Blue Mountains Restoration Strategy Interdisciplinary Team and they are looking for someone to fill the vacant team lead position.    Nils asked the Interdisciplinary Team if there was any type of support they needed and they responded no, but they would let Nils know if they did.
· Jake said the announcement for the 2nd round of Federal Forest Health Funds came out and the USFS will be submitting for funds so ODF can be used in the Lower Joseph Creek implementation.  

Consultation 
· Everyone is frustrated with the regulatory agencies and the time it takes for reviewing projects.  The time for consultation is very long.  Kris Stein suggested they have been doing things the same way for 25 years and perhaps we can use Congress to force them to realize that the management agencies have to adapt to changing conditions and that the regulatory agencies will have to learn to adapt also.   Jake said Mark Lacy has retired and so this might change how fast projects are reviewed.    



FEMA
· Background: People that live in floodplains could purchase flood insurance through the National Flood Insurance Program (NFIP), and participating jurisdictions were to implement floodplain management regulations that reduce future flood damage. The NRIP is under FEMA.  NOAA then said that FEMA, in these management regulation plans, had to address listed species.  FEMA then prepared a Programmatic Biological Evaluation regarding the discretionary aspects of the NFIP to determine what effects, if any, NFIP has or could have on threatened or endangered salmon or steelhead and their habitat within the floodplain of rivers.
· Harold Black, with the Wallowa County Planning Department, has been keeping up with all of this. Bruce will ask Harold if he would come to a Technical Committee meeting and give an update on this.  Katie said that Enterprise was targeted as a pilot area for this process under the small size area.  Since Wallowa County has a Technical Committee, they could review the projects in flood plane areas.  Bruce told Susan if this is how it will be done, the cities of the county would need to adopt the Wallowa County Salmon Recovery Plan in order to work under the plan and use the Tech Committee.  

ATLES
· There has been on organizational meeting on this.  Since everyone is so busy this summer they may do it electronically.  The fish biologists will prioritize in-stream projects based on current available data.  They hope to have the priorities completed by October.  

Salmon Plan /SP Implementation
· Nils has a student from Colorado University that is in natural resources and some of his job here will be to help Cynthia with the project data base and maps for Salmon Recovery Plan update.    

Lostine Corridor
· Jake said there will be a tour to look at the Lostine corridor hazard tree removal on June 23rd from 10 a.m. to 2 p.m.  Jake will let everyone know where to meet and transportation as the date gets nearer.   The stand exam is completed.  Nils asked Veronica what HCPC thought of the project.  She said they were glad an EIS is being done.  Jake said they were doing this under a CE.  Veronica said the CE does not allow for a formal collaboration on this project and they would have to disagree with this process.  Jake said he brought this project to the NRAC Standing Committee and felt that met the objective.  HCPC also did not want as much cutting done in the cool, moist areas because it is not needed to reduce the fire hazard.   Nils asked if a different logging process could be done to minimize the number of temporary roads.  Jake said the logging would be done on top of snow so there does not need to be any temporary roads built.   Treating the slash during this time is more difficult.  Bruce said no matter how it is taken care of (burnt or chipped) the slash should be piled.  Matt said this area is a great concern for the safety of people and fire crews.  Cutting this area would be far better for the resources than to have it burn.  Jake said hazard tree removal is costly but it is a great liability to the USFS to leave it standing.  


Scoping Projects USFS
· Bruce said letters were written in response to:
· GLORIA – the project where an area in the Wilderness will be monitored every 5 years to look at the response of the resources to climate change.  and  
· Wallowa Lake State Trail – taking a shortcut user trail and making is a trail that will be recognized in the trail system.    

· Just last week a response was submitted for the:
· Hostetter Access - Request to get a driveway to private ground to provide access to the property.  The comment was to design the road with dips to control sediment dumping into Hurricane Creek and to control weeds.  
· Brock Property – Buildings were built on what was thought to be private ground, but when surveyed, the buildings were on USFS land.  This fell under the Small Tract Authority Act which is for 5 or less acres and was authorized to allow for this type of mistakes.  These acres can be considered for sale or exchange.  

NEW BUSINESS
Community Wildfire Protection Plan
· Mike Rassbach, Umatilla District Ranger, was to be here to talk about the Grizzly Bear  and the Huntit Fire Sales.  There quite a bit of board feet that will come off the sales, but the trees in the Huntit area are black.

Charter Model for the Wallowa Whitman National Forest
· Kris was going to talk about the Charter District for the Wallowa-Whitman National Forest, but she is ill so will present it at the June meeting.  
· Nils said the Charter District is to bring partners together to help accomplish needed work to be done on the forest and to bring in other funding that the federal nexus can’t receive.  The focus areas are stewardship, recreation and education.  The trails are in need of maintenance and the trail crew is very small.  This is one area that extra help is needed.   The Charter District is an open process and any one or any entity is welcome to help with this.  Kris is becoming comfortable with the process.  
· Jake said the Park Service has similar problems.  There is a high level of tourism in some parks but the infrastructure can’t handle the numbers. 

UPDATES
USFS Resiliency Project
· Bruce said he submitted a scoping letter and included everything he could think of.  The process is still in scoping and waiting for the alternatives to come out.  

Forest Plan Revision
· The County Commissioners have signed a MOU with 5 other counties requesting cooperating agency status on this.  Sabrina Stadler, the team leader on this, is taking a job elsewhere so this vacancy needs to be filled.  As far as Jake knows the plan is to be completed by the end of this year.  

Community Wildfire Protection Plan
· This group has been meeting to establish a new Wildland Urban Interface (WUI) area based on other plans.  They are looking at larger WUI areas.  Nils said they will bring it to NRAC and use NRAC to inform the public.  
· At the Cohesive Strategy Wildfire meeting Matt and his team simulated a fire in Hurricane Creek and the group had to make decisions to keep people safe and reduce the fire.  Those in attendance and participated in the simulation were medical personnel, law enforcement, fire fighters, county commissioners etc.  Attendees said the training was great and Matt and his team were commended. Jake said the simulation was really good and opened eyes on how a catastrophic fire can affect people.  It also made people think about what they can do and are allowed to do in this situation.  
· One issue that was brought up was the lack of rural fire protection and when these areas are protected, who pays the bill. 
· The group is also looking at getting building codes altered if the site is in a forested area.  The material used to build a new structure would it more fire proof thus more defensible.  
· Susan said when the City of Enterprise looked at doing a fire district they did a cost analysis of what fire insurance cost and what the increase tax would be.  They found that if the rural house was in a fire district the insurance cost went down and so the cost for insurance and the tax increase equaled what the owner was currently paying for fire insurance.  This was true until they got further out of the city then the insurance break was not there because the response time was longer.  The USFS does not protect structures, they fight the fire.  ODF will protect a structure that is protectable, but they will not go inside the structure to fight a fire.  

Wallowa Front 
· Stand designs on the 70 acres to be treated are almost completed.  Jake does not know the timeline for the project so could not say when work will begin.  

Travel Management Plan (TMP)
· Need to compare 122 roads that are in disagreement between the county and the USFS, comparing the fs future transportation map with Wallowa County’s.  The difference is between open and closed roads. There are also 134 roads that are in disagreement comparing the existing open and closed roads between FS and Wallowa County.   Would like to have a 2 day get together to see if an agreement can be reached on these and if not, go out and look at road as a group.  

Old/New Photos
· All the photos are done except one.

Wolves
· Susan said there have been some dead livestock found, but ODFW has ruled they were killed by something other than wolves.  
· If a wolf is outside of its area then the ranchers do not receive any messages as to where the collared wolf is.  
· About $10,000 was turned back to the state from the non-lethal fund.  The county just received $23,000 more for this biennium.  

Other
· Jake said they are preparing a CE for the Imnaha hazard tree removal from Olocott Campground to Indian Crossing.  There has been an outbreak of Indian Paint fungus and trees are dying.   Some of the infected trees were removed last year, but in looking at it this year there is a major outbreak of the fungus.  In 2007 there was a western pine beetle outbreak in this area.  Most of the hazard trees are rotten and not sure what to do with the trees they take out.   Bruce said the stand is falling apart and removing the hazardous trees is just a band aid.  A Silvicutural plan plans needs to be made there can be action that will allow a healthy stand of trees in the future.  Jake said he agreed and needs to look at getting the trees removed through contracting or stewardship. There should be a tour to the site to discuss what can be done for a long-term plan. Jake will send out some possible dates for a tour.
· It was asked if the USFS has put out a public notice that the campgrounds in the upper Imnaha are not safe.  Jake was not aware of any and thought this was a good idea.  
· The Imnaha and Lostine campgrounds are hazardous for the public due to the dying trees.  Katie asked if there were other campgrounds in the county that might be dangerous because dead trees.  Jake said the Boundary Campground up Bear Creek may be one, but it is not as high of a risk as the Imnaha/Lostine areas.  
· The Secure Rural School Act sunsets this year and Wallowa County will lose about $500,000 a year from this.   The payments to the Counties are not the same each year.   It would be advantageous to all if the money was reauthorized to base the amount a county receives from a formula.    Doing it this way would allow counties to better budget for what they would receive.  It was suggested the formula could be based off an economic index.  The thought out there is the act would be renewed for one more year during the lame-duck period.  We will see.
· The RAC meeting for Eastern Oregon has been moved to sometime in July.  There are 15 members on this RAC and for a quorum, at least 9 have to attend. The organizing party was having a hard to finding a date in June for at least 9 to attend so they are proposing a meeting in July. It was suggested that maybe if it was done by poly-com a quorum would not be hard to obtain.  
· Jake would like to put on the Standing Committee’s June agenda the proposed boat fee for use on navigable Wild & Scenic Rivers.  

With nothing further the meeting adjourned at 10:48 a.m. 


Respectfully Submitted By:

Cynthia Warnock
