DRAFT

Wallowa County Technical Committee
February 9, 2016
Ag Service Conference Room

Present:                                                                                                 
	Bruce Dunn, Forestry
	Cynthia Warnock, Conservation
	Brian Clapp, Weeds

	Lance Burton, Range
	Mitch Daniels, Fisheries
	Aaron Maxwell, Guest, Fresh Water Trust

	Coby Menton, Geology
	David Bates, Hydrology
	Becky Jo Wall, Guest, USFS

	Shawn Mork, Range
	Montana Pagano , Fisheries
	



The meeting was called to order at 8:30 a.m. by Bruce Dunn.

Title II Project Proposals
Cynthia had emailed the Title II project proposals for the committee to review.  Bruce asked how the group wanted to proceed and it was decided that each project would be reviewed and then they would be ranked.  It was asked how they should be judged.  It was answered that they should be looked at on technical merit and other comments would be taken also.  

Cynthia read through the criteria of Title II:
[bookmark: _GoBack]The purposes of this act are:
1. To stabilize and transition payment to counties to provide funding for schools and roads the supplements other available funds;
2. To make additional investments in, and create additional employment opportunities through, projects that –
a. 
i. Improve the maintenance of existing infrastructure;
ii. Implement stewardship objectives that enhance forest ecosystems/ and 
iii. Restore and improve land health and water quality
b. Enjoy broad-based support; and
c. Have objectives that may include-
i. Road, trail and infrastructure maintenance or obliteration;
ii. Soil productivity improvement
iii. Improvement in forest ecosystem health;
iv. Watershed restoration and maintenance;
v. The restoration, maintenance, and improvement of wildlife and fish habitat;
vi. The control of noxious and exotic weeds; and
vii. The reestablishment of native species; and
3. To improve cooperative relationships among – 
a. The people that use and car for Federal land; and
b. The agencies that manage the Federal land.  

The following are the project proposals and the comments that were made about the proposals. 

NFS Road 4680 Cold Springs
Project Description: 
· Re-establishing the ditch, clean culvert inlets, recondition catch basins, and blade road to drain.
Comments:
· There is not enough information about the project. Need more detail (feet, how work will be done etc.) and better maps. 
· What was the amount of money requested derived from?
· NEPA was completed.
· We should not be paying for road maintenance
· These improvements will improve water quality. 
· Would be nice to have matched funding. 
· Rated low on the USFS ranking sheet. 
· State if this is for recreation.
· Could be funded under the Lower Joseph Creek projects. 
· A log truck cannot haul a load down this road until heavy maintenance is done. 
· Water flows across this road and is a water quality issue.  

NFS Road 4610 Gould Gulch
Project Description: 
· Re-establishing the ditch, clean culvert inlets, recondition catch basins, construct/reshape drain dip, and blade road to drain.
 Comments:
· There is not enough information about the project. Need more detail (feet, how work will be done etc.) and better maps. 
· Lowest ranked road project by the USFS.
· It is not a highly used road. 
· It was questioned on how the road maintenance areas were selected.  

NFS Road 3955 Upper Imnaha
Project Description: 
· Re-establishing the ditch, clean culvert inlets, recondition catch basins; armor culvert outlets (3 ea) with rip-rap, blade and shape road to drain and perform road side brushing. 
Comments:
· There is not enough information about the project. Need more detail (feet, how work will be done etc.) and better maps. 
· The rip-rap in the culvert – how big is it.  Is it partially buried so it will hold in place or is it just placed on top and what will keep it from moving on down the stream?
· There are 3 listed fish in the Imnaha. 

Gumboot Culvert, Slump, and Road Edge Repairs
Project Description: 
· The objective of this project is to armor the outlets of two culverts, the inlet of Gumboot Creek Bottomless Arch, and repair 3 road edge slumps.  Haul and machine place rip rap at outlet of culverts, inlet of arch pipe; dig out slump areas and backfill road edge slumps with pit run material.  Repair asphalt surfacing.    
Comments:
· It is not an expensive project.  
· It says a fill & removal permit is not needed.  Any fill would need a permit unless that is already under the NEPA. 
· Is there not any other funding available for maintenance?

Summit Ridge Gates
Project Description: 
· The objectives of this project are to reduce motorized disturbance to Rocky Mountain elk and mule deer during seasonal closures on FS roads 3965-165 and 3965-172.  The seasonal closure gate location on FS road 3965-165 would be moved an additional road 1.5 miles in the closure which would facilitate a safer public turn-around at the road junction. The seasonal closure gate on FS road 3965-172 would be located approximately 0.5 mile from the junction with FS road 3965-170. The gate location would facilitate a safe public turn around and prevent motorized access to a section of the closed area on the 3965-172 road. A new gate would be installed at this junction in order to curb current use of FS road 3965-172 to breech the existing closure on FS road 3965-165. 
Comments:
· Too much money requested for 2 gates. 
· Need more detail – what type of gates, are the old ones being used etc.
· Would agree to fund if budget cut in half. 

Snake River Hells Canyon Poison Ivy Control
Project Description: 
· Wallowa-Whitman National Forest (WWNF) proposes to implement a treatment plan that will control poison ivy at acceptable levels. The treatment area will take place along the 69 mile stretch in between Hells Canyon Dam north to the Washington border.  While there are 92 campsites designated in the Boater’s Guide, only those beaches where poison ivy occurs would be treated.
Comments:
· Recreationist and outfitters are complaining about the poison ivy.
· It was going to be controlled by volunteers, however there was a concern on having non-licensed applicators doing the spraying where there may be endangered plants in the area or other plant species that would be hurt by herbicides applied incorrectly.  Will have contractors do the spraying.
· Well written application.
· Doesn’t fit within the Title II criteria because it is a native plant, not a noxious weed.
· Sheep grazing would help this problem. 
· Commissioners don’t fully support this because it is for recreation.  
· Taking the funds away from controlling noxious weeds.  Would support this project if the recreation department had submitted it.  Don’t want to see time and money taken away from the noxious weed program.  
· It does meet the purpose of the funds as shown in #13 of application.

Cold Canal Vegetation Management Project: units 48, 49
Project Description: 
· This is a hand thinning and hand piling treatment in the Cold Canal project area that will follow treatment prescriptions designated by USFS.   Thinning by hand will occur on units 48 & 49 for a total of 66 acres.  Unit 48 is dominated by Grand Fir.  Unit 49 is dominated by Subalpine Fir and Englemann Spruce. Hand piling of the created slash and existing forest debris will occur in unit 48 for a total of 27 acres.
Comments:
· It was asked if the area this project treats was in the Cold Canal EA.  It was or it would not be done.
· Why is the work being hand done and not mechanically?
· Why is only 27 acres being hand piled out of the 66 acres being cut?
· The administration costs are high. 
· Would be good to see a breakdown of the costs for each unit if the project had to be partially funded.  

Troy Guard Station
Project Description: 
· This project would consist of construction or purchase of a guard station facility to reduce the response time of suppression resources to the north end of the Wallowa Unit.  .  By providing housing for firefighting personnel, we will be able to better recruit a workforce for fire response in remote locations.  The District recognizes that it will have to maintain this facility and manage it appropriately over the long run, conducting preventive maintenance for continued use over a number of years.  This facility could likely be a cooperative facility with ODFW to house a seasonal “Creel Checker” where maintenance would be shared amongst both agencies. The guard station facility would be purchased through the Snake River Correctional Institution, Building and Construction Technology Modular Housing program.
Comments:
· On ODFW property.
· It is funding a non-existing structure
· There are good cost shares in this project.
· There is a chance it would receive funding from FEMA. 
· Bruce explained that rules have changed under Forest Classifications and there is more rangeland now under the fire protection.  Because there is more land under the fire protection, there will be more funding through assessments which might be available for this. 
· It was thought the cost was too high.  Others did not think so.  There is sewer and power that are probably in the costs.  It would have been good to have a better breakdown of the costs. 
· There are pre-fabricated bunkhouses – this might be cheaper.
· Appreciated knowing who will do future maintenance on the house.  
· ODFW has housing – could this be added on to for less?
· Can fire funds pay for this instead of Title II funds. 
· It may be a good idea to include emergency aid items in this also such as defibrillator, backboard etc.  and this may lead to other funding sources for this. 
· It was asked if a pumper would be stationed here also.  
· It was suggest maybe to look at getting a helicopter to be on located in the outlying areas.  

Timber Creek Catch Fly Fence
Project Description: 
· A Spalding’s catchfly population of about 100 acres is located north of the proposed and current existing fence on Timber Creek (tributary to Big Sheep Creek).  Spalding’s catchfly is an ESA threated plant.  The goal of the fence is to decrease utilization of the catchfly plants, allow more plants to grow to maturity and not be eaten.  Project would be to reconstruction or maintenance of about 1 mile of existing fence and construction of about 1.4 miles of new fence.  Distribution away from the catchfly population to allow for deferment of grazing during the growing season of catchfly and allow use of the adjacent private land with greater management flexibility.
Comments:
· Shawn did not know this project was actually in the batch.  He was told he could not work on a boundary fence.  
· There is an area of spalding catchfly up near Timber Creek.  The cows are getting over to this from the private land and eating it.  Think the cows are going through a gate and also around the fence.  
· The patch has gone from 100 plants once counted to 800 plants at the last count.
· The catchfly sometimes does not come up every year so it is hard to say how much is there. 
· The elk and deer eat it also so it may not totally be from cows. 

Wallowa Mountain Valley Riparian Exclosures
Project Description: 
· The goal of the project is to continue to protect riparian areas that have steelhead populations by protecting redds from trampling during spawning and incubation periods. Additional benefits will be to maintain and improve riparian vegetation and fishery habitat. Reduce livestock impacts to listed fish habitat.  The majority of these fences were constructed in the 1980’s to early 1990’s.  These fences have been maintained but in need of reconstruction of rock jacks, wire replaced and steel posts replaced.  There are 60 riparian fence exclosures currently on the following allotments:  Davis Creek, Swamp Creek, Cougar Creek, Vigne, Doe, Chesnimnus and TeePee-Elk.   These fences are constructed of barbwire, steel posts and rock jacks.  Maintenance would require repair of broken wires, sawing trees off the fence line, replacing rotten rock jacks and replacing bent or broken steel posts.    
Comments:
· This proposal is to buy materials to maintain these fences.
· Will use USFS personal or permittees to do the labor.  Contractors want $20 to $30 an hour to repair these. 
· The exclosures can’t be taken out because the BO for the allotment was done with these exclosures in place.  
· When the exclosures were built, USFS agreed to maintain them.  Now they don’t want to maintain them and the maintenance is on the permittees.  
· It was asked why the USFS ranked this lower than the road projects.  It was not known.
· From the fish standpoint, this is a good project.  The Joseph Creek watershed is a protection area and this is what these exclosures do.  
· All of the maintenance will not be accomplished with this grant.  

WWNF - Coordinated Weed Control Joseph Creek and Imnaha Canyonlands
Project Description: 
· This grant will be used to coordinate and implement weed treatments in 45 riparian acres and 110 upland acres in the Grande Ronde (Map 3), Imnaha (Map 2), and Joseph Creek (Map 3) watersheds.  Title II money will fund WR for the coordination, implementation, and administration of the program, with the majority of funds going to contract spraying and surveys.  Some funds will go to supplies (e.g., herbicides and grass seed) with the remaining put towards monitoring 
Comments:
· Haven’t spent the money from 2015 Title II (because it will come out the same time as 2016 monies) and so will WR be able to spend all of the funding within the time period for funds?  Will be able to spray more weeds in a year. 
· The funding can be reduced by 50% if needed.
· Noxious weed project have good merit.
· There are good cost shares in this project.
· The tribe is committed to the treatment of weeds from ridge top to ridge top but they do not have the funding to support weed control. 

Grizzly Reforestation
Project Description: 
· Many acres were affected on private lands and state ODFW lands by The Grizzly Complex Fire. This has in turn started a restoration effort that includes salvage logging on these lands. After salvage logging occurs, according to the Oregon Forest Practices Act (FPA), landowners are required to replant acres that fall below sufficient stocking levels. With circumstances that were out of landowners’ control, they are now left with the financial burden of reforestation, which can be a high expenditure. The value of the timber was severely diminished due to the effects of the fire furthering the financial burden. By providing some financial assistance to these landowners the reforestation effort will aid in returning lands into forested acres.  This project will focus on areas where the fire was the hottest.  Natural regeneration in these areas may not happen and these areas are a high priority to get planted in a timely manner.
Comments:
· This is on private lands
· Salvage logging is currently going on.  Landowners are receiving some funding for the wood, but they have to replant all that has been logged in the next 6 years.
· This project is to replant areas that burnt hotter than other areas and there is concern there will be no regeneration in these areas. 
· Would like to see landowner agreement to this.  

Lower Joseph Creek Monitoring
Project Description: 
· The project will support and facilitate timely monitoring of projects in the Lower Joseph Creek watershed as identified in the assessment and final EIS. Lay-out, design and development of projects that are NEPA ready will begin immediately. Project contracting will begin on a case-by-case basis pending funding. This project will also support work to secure project funding.
Comments:
· Have not received the funding for implementation.
· This monitoring would not be project monitoring, but effectiveness monitoring.
· Other funding will be sought to do similar monitoring 5 or 10 years after this monitoring. 
· When this Title II funding will be available will there be something to monitor?
· Some of the prescriptions in the Lower Joseph Creek project are outside the norm, such as cutting in riparian areas and cutting trees over 21”.  This type of monitoring will be good when looking at the outcome and response of the environment to these prescriptions.  
· The USFS does not have funding to do such monitoring after the implementation of the projects has been completed.  

NFS Road 39 Culvert Replacement
Project Description: 
· The objective of this project is to replace damaged culvert, re-establish ditch flow and improve public safety.   NFS Road 39 is part of the Hells Canyon Scenic Byway that is heavily used by local and recreation traffic. Excavate and remove damaged culvert, replace with new culvert, re-establish ditch flow through culvert, repair road surface. 
Comments:
· Need more information on this project.  
· This was the highest ranked road project by the USFS.

UNF - Coordinated Weed Control Grande Ronde
Project Description: 
· This grant will be used to coordinate and implement the treatment of the listed weeds  in 38 riparian acres and in at least 105 upland acres in the Grande Ronde Canyonlands located in the portions of the county managed by the Umatilla NF.  Title II money will fund WR staff for the coordination, implementation, and administration of the project, with the majority of funds going to contract spraying and survey. Some funds will go to supplies like herbicides and grass seed with the remaining dollars put towards monitoring
Comments:
· The Grizzly fire was in this area.  BARE money will help with some weed spraying in disturbed areas.  This project funding will be used in year 2 after the fire.
· BLM funding for weed control is becoming limited. 

Ranking
It was suggested that we look at what projects everyone agrees should be fully funded.  The projects that were select for this were the Wallowa Mountain Valley Riparian Exclosures, Big Sheep Riparian Fence and the UNF-Coordinated Weed Control Grande Ronde.  

The group then decided to look at what was time sensitive and what could be partially funded.  The Poison Ivy project was discussed again.  It could be partially funded; just all the sites would not be treated.  It was asked what would be done with the ivy that did not totally go away after it was sprayed this year.  Becky Jo said about 50% of the ivy should come back after treatment and the USFS could then include that in their annual spray program.  Brian again stressed that this would be more funding and personnel time taken away from the noxious weed program.  It was brought up that it would be good PR for the USFS if the recreationist saw that the USFS took the initiative to control the obnoxious ivy.  

The monitoring project was discussed also.  It was asked if this year was too soon for this project and perhaps it should be submitted next year when more detail, such as the type of monitoring to be done, could be included.  Bruce said this would work.  He also felt the timing was not right.  

The Committee did not want to rank the projects they agreed to fund.  Below is what the Technical Committee decided on.  

	
	Wallowa County Title II Funds
	 

	
	2016 Project Proposals
	Wallowa Co.
	Total Project Cost
	Tech Committee funding recommendation
	Tech Committee Rating

	1
	NFS Road 4680 Cold Springs
	$10,844 
	$14,002 
	$0.00
	 

	2
	NFS Road 4610 Gould Gulch
	$5,178 
	$8,073 
	$0.00
	 

	3
	NFS Road 3955 Upper Imnaha
	$12,068 
	$15,226 
	$0.00
	 

	4
	Gumboot Culvert, Slump, and Road Edge Repairs
	$10,844 
	$15,332 
	$0.00
	 

	5
	Summit Ridge Gates
	$5,300 
	$12,100 
	$0.00
	 

	6
	Snake River Hells Canyon Poison Ivy Control
	$28,090 
	$42,300 
	$28,090.00
	1

	7
	Cold Canal Vegetation Management Project: units 48, 49
	$36,199 
	$47,199 
	$0.00
	 

	8
	Troy Guard Station
	$75,340 
	$125,340 
	$22,451.00
	2

	9
	Timber Creek Catch Fly Fence
	$7,632 
	$12,132 
	$0.00
	3

	10
	Wallowa Mountain Valley Riparian Exclosures
	$10,600 
	$20,030 
	$10,600.00
	1

	11
	WWNF - Coordinated Weed Control Joseph Creek and Imnaha Canyonlands
	$28,090 
	$108,490 
	$28,090.00
	1

	12
	Grizzly Reforestation
	$37,100 
	$41,100 
	$37,100.00
	1

	13
	Big Sheep Riparian Fence
	$37,418 
	$52,741 
	$37,418.00
	1

	14
	Lower Joseph Creek Monitoring
	$22,260 
	$93,760 
	$0.00
	 

	15
	NFS Road 39 Culvert Replacement
	$4,500 
	$6,341 
	$0.00
	 

	16
	UNF - Coordinated Weed Control Grande Ronde 
	$19,706 
	$85,206 
	$19,706.00
	1

	 
	Wallowa/Whitman Forest Total
	$351,169 
	$699,372 
	$183,455.00
	 

	 
	Funding available 
	$183,455 
	 
	 
	 


 
Change in funding
It was asked if there was less or more funding available, what project would benefit or hurt from this.   If the FEMA money could help out with the guard station then funding for that could go to the catchfly project.  This proposal needs to be rewritten and the cost increased for the building of a fence.  It will be somewhere around $15,000 and the remaining funding would be put in the monitoring project.  The Committee did not come up with where funding should be cut if there was less funding available.  

With no further business the meeting adjourned at 11:30 p.m.

Respectfully Submitted By:


Cynthia Warnock

